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Minutes

UPCOMING EVENTS / IMPORTANT ANNOUNCEMENTS
JULY 2nd: NEXT BAYLANDS CLUB MEETING

PROMO DAY JUNE 22"°Il Flyers can be printed from the Baylands
website: http://www.racing4kids.net/classifieds/JunPro08.pdf
Summer picnic in Santa Cruz scheduled for August 1517". More
details to follow!

Jacket donations needed for Training!!!!

MONZA/Jay Gradia Memorial at Baylands June 13-15 —each driver
who turns in the completed form will receive a $108avings bond!!!!

Baylands would like to extend their sincere gratitude to the
Gradia, Tomass, and Hansen Familiesfor their generous
donation of sponsoring the bonds for this race.

JUNE BIRTHDAYS NEW GRADUATES:

.‘ :.
@ Nick Petruzzi 6/14 k Kaovin De Ponte ﬂ%ﬁ

Meeting commenced at: 7:03 pm

BOARD MEMBERS PRESENT: Nick Arndt, Andrew Napier, Dana Ambrisko, Laura Collins, Doug
Ambrisko, Todd Flavetta, Dennis Rice, Ron Waller, Jerry Mostek, Terry McCarthy, Laurie Napier,
Howard Osterlund, Ed Sieffert, Susan Carver, Kim Conwright

BOARD MEMBERS NOT PRESENT: Matt Carver, Brink Rose, Cindy Rose, Karin Flavetta

BAYLANDS MEMBERS PRESENT: Mike, Anh and Cody Thompson, Lucy McCarthy, Tom
McCarthy, Jeff Rosas, Carolyn Mostek, Angel Cappas,

SPECIAL THANKS TO:
Special thanks to the Ambrisko’s, Laura Collins, Ed Sieffert, and
the McCarthy’s for their help at the soft wall work party.




OPEN FORUM
Approved minutes from last meeting. Dennis/Dana
County upgrades: county will be making some upgrades to our track — in budget approval
process at the County.
- Will move the fence back
- Grade parking lot
Gravel parking lot
Full bathrooms with showers
- Coordination with the County if the budget is approved will begin next month.
Motion to approve Racing Rules by Dennis, seconded by Laurie Napier effective 1/1/2009.
No objection, motion passes unanimously by common consent.
Jerry made notice of the FBB rule.
Howard brought up qualifying time, and thinks that 1 minute rule for the first car be
added to the Racing Rules. Laurie suggested that the tower or pit steward (add this to
section 9.1.3). Motion to allow a one-minute time allowance to the first car in each
gualifying session after they've been called to qualify. One minute will be tracked by
the pit steward and/or the tower. 16 approved, none opposed. Motion passed. This
will be added to the 2009 racing rules.
By Laws have been tabled. No changes at this time.
Bay-Valley series going well!ll 60 cars at our last Baylands event. Largest club car-count in
many years. Doug will update the website.
Tech discussion: Procedure — Terry began the discussion and as there are no written
procedure or protocols, the questions are; who picks the cars, and how are they picked? To
what level of detail should we go? 1% place car of 3 classes? Full tech/minor tech draw as
well. Jerry suggested that we clarify the definition of “full/minor tech”.
For this agenda item as there are a variety of strong opinions, Terry asked the group to follow
formal parliamentary procedures. That is that a specific motion be made by a Director. If
there is a second to the motion all discussion is to that motion ONLY. If the motion fails
another motion can be made and if it receives a second, then discussion will be to that
motion. The process will continue until a motion passes and the item is resolved.

- Laurie Napier made a motion to have 2 hats — 1 for tech level (top end, bottom end,
middle), 1 for class chosen. Unanimously approved. Dennis will draft the inspection
item list (2" hat) for the Club’s approval at the next meeting.

- Dana Ambrisko made a motion to have hat pull and to have Tech’s decide on who gets
the full tear down. Seconded by Todd Flavetta. 6 in favor, 7 opposed. Motion failed.

- Nick Arndt made a motion that we pull one class, and tech according to the second hat
pick (inspection level / item(s) to be inspected) on one class. Ed Sieffert seconds. .
10 in favor, opposed 1. Motion passes.

Tower to pick the class. Dennis will define levels and provide it for approval at
the next Club meeting. The winner of the class picked by the tower will draw
from the inspection item/level hat to determine what will be inspected.

Monza:

- Andrew Napier will be there at 9:00 am Friday for parking. Work party from 4:00 to
6:00 to paint the wall and prep for the event.

- Cindy Rose plans on having Tri-Tip Dinner on Saturday. Snack Bar will be open for
minimum items on Friday night. Need to announce all day long about dinner on
Saturday. Terry will send an email to the MONZA people to plan on the Club providing
dinner.

- Motor Homes on the asphalt only. Will watch gaps between Motor Homes. $30 for all
3 days asphalt parking for Motor Homes only. Coordinate stickers and need volunteer
for help at sign ins.

- Doug needs a soft copy of the Monza rules. Ron will forward to him.



- Pool party —Laurie will coordinate the pool on the grass area for after the races on
Saturday, water balloons, squirt guns, etc. Terry will send an email out to the MONZA
to bring swim shorts and pool stuff.

- Flagger: Mike Thompson will flag on Friday PM and Sunday

- Snow Cone Vendor for the Monza — Jerry gave the name and number to Laurie for a
future club race. Laurie will call and try to coordinate a 50/50 money split.

Baylands training materials and Eval: The new families like the materials handed out (Laura
Collins) and the evaluations will be forthcoming. Laura will share the comments at future
Club meetings.

Soft Wall update:

- Sunnyvale lumber gave wholesale price with delivery and they cut the lumber as well

- Work party: every single tire is prepped, needs another coat of paint. Jerry suggested
that the inside of the lumber is painted for longeuvity.

- Need more Baylands members come and help!

- Need help turning the plywood over so that it doesn’'t warp. We need 2 more
weekends (2-4 hours).

- Thank you letter will be written by Cody to all sponsors.

- 4 hours of work party credit given to Doug Ambrisko.

Conduit repair: Terry has the revised drawings and will submit them to the County for
approval tomorrow. Andrew targets to have the work done next Friday (before the Monza). If
permits are in place, we can start.

Training equipment and repairs: program is full with 7 families (8 kids).

- Opening Tuesday pm.

- Need more medium sized jackets for 7-8 year olds.

- Laura will coordinate to have the safety equipment cleaned (jackets, helmets) prior to
Promo day.

- Laurie has a suit from Bryce that she will donate.

- Jeff Rosas will see that all the cars are prepared and ready for Promo day.

Promo Day:

- Volunteers needed: Sign in, training coordinator, volunteers that makes sure that the
cars are running, t-shirts, pictures, trophies. Laurie will coordinate the assignment list
at the race the previous day.

Snack bar will be open.
Hours helping counts as work party hours toward either half (cut off is at the
promo day).

- Web message: come and help at Promo Day.

- Training will help with preparing the cars. Training cancelled that week and the
trainers will spend the time with the cars. Laura to call the families to let them know
that there is no training. Dennis will bring 3 throttle stop adjustments and install them
in the cars.

Hellyer Park Event happening on the same day as Promo day. Beck’s and Rose’s will have a
booth with their cars.

- Will bring a ton a trophies

- Hand out flyers

Sign Invoices: Susan to send list of invoices to Terry
Sign for Baylands entrance: Logo was too expensive for the sign. Approved by the County
and ordered today, and will be mounted at the front of the gate.



Financial Status:

- $6K checking, $14K Savings.

- 73 cars at the Regional ($800).

- $350 T-Shirts. More T-Shirts on order.

- Snack Bar $350 gross profit after cost.
Returned check policy. Must make good before next race
LeMans Carting Session: The club allowed Terry to negotiate a deal with LeMans Karting to
have the next meeting and perhaps a race or two there. NOTE: Our next club meeting has
been moved to LeMans Karting located at 45957 Hotchkiss St. Fremont (www.racelL MK.com)
The large upstairs meeting room has been reserved (at no charge) from 6:30- 8:30 PM. Our
meeting will be held at 7:00 with a target completion by 8:15. There will be a dad’s race at
8:30 a mom’s race at 8:45 and one last session reserved (if there is an interest) at 9:00. ¥2
price session charge for BQMRA members on that night. Management of LeMons Karting will
have their new soft, detachable wall in place to show us. They’re interested in sponsoring an
indoor QMA winter series, perhaps a 4 race series? This item will be on the agenda and they
will speak to it, car counts, and charges. Pizza can be ordered and delivered there from the
local Round Table Pizza.
Nick Arndt resigning from Tech, Training Director: Howard/Jerry to fill in.

- Need a new trainer — Nick will help until he is replaced.

Meeting adjourned at 8:25pm
These minutes are considered a draft until approved in the JULY meeting.

GOOD OF THE CLUB:
Free Race won by the Flavetta Family

Classifieds Anyone? If you have a ‘for sale’ ad &t you
would like to place, please send them to me at
mc901@earthlink.netfor publication in the newsletter. To
keep the ads fresh, you must resubmit by the®1meeting of

each month to keep your ad in the newsletter. Plea make
sure that you include your contact information as well.
Thank you!




REMINDERS:

If you go up to the track to practice, you MUST HAVE 2 ADULTS present. The Rangers will not
unlock the gates without 2 adults. You should also have your Baylands membership card with you. If
you don’t have a Baylands card, please contact the membership director to get one, or have your
yellow membership copy available. The Rangers have a roster, but it may not be current. You must
ALSO sign the release form that is posted on the display board. If there are none there, please let a
Board Member know so that they may be replenished.

Please remember that no dumping of gray or black tanks from motor homes or trailers is allowed on
the Baylands Facility (this includes the Park’s paved area). Be careful not to spill gas during the rainy
season. This is a request from the County of Santa Clara — Hazardous Materials Division. If you
have any questions or witness this occurring, please contact the Baylands President or a Santa Clara
County Park Ranger on duty. ALSO, make sure to clean up your tire shavings after the race and
dispose of any trash in your area. The club will charged for cleanup, and it is not environmentally
friendly! Thanks.
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Baylands quarter midgets have the best snack bar!






Carlos Ramire (510C) 862-034¢

Terry McCarthy (510) 684-5518
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