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UPCOMING EVENTS

JANUARY 1°T: BAYLANDS ANNUAL HANGOVER RACE

JANUARY 2": BAYLANDS CLUB MEETING — RT Pizza Parlor

DECEMBER BIRTHDAYS:

Amber Rosas

Petey Soto
Isaiah Scott

Old Board/New Board Meeting

The old and new board members met one-on-one on December 5™ and “turned-
over” and reviewed the job duties, documents, tools, etc. The few old club directors
that did not attend the meeting are to arrange a job review and turn-over meeting
with the new person. This was not a formal club meeting, so there were no report
outs. There was some discussion regarding rule changes and race schedules.

The out-going club president and vice-president concluded their tour of duty, said
many nice things about their journey and appreciated the support of the Board
and members. The outgoing president introduced the incoming pres ident
who began the meeting by sharing some thoughts
- Recognize and appreciate all the cultural diversity and talent within our
membership. We should embrace this diversity as it is something special
that makes Baylands stand out. We have all the ingredients for a fun year.
Parliamentary procedures: proxies are allowed as long as they’re in writing
(or email) to the president in advance of the meeting. Majority rules, the
president will only vote to break a tie. The club vice-president will maintain
a speakers list and all opinions, questions, beliefs, etc are welcome and
will be herd.
Have taken the time to read all the club rules and bylaws.



If there are any issues with other members, please discuss it with them
first. The Board should support each other as much as possible. The
president will take the time to work with each board member at the track,
in their job, to understand it and assist when necessary.

We have been in contact with the other club presidents in region 10 and
have committed with Tri-Valley not to compete on the same weekends as
their races. In the aftermath we have spoken at length with the new RD
and the proposed Region 10 race schedules will be revised so that
Baylands does not compete on the same weekends as ALL American club
races (tri-valley will share in the direct date conflicts with American too).
He also confirmed coming to our Jan 2 meeting to discuss the schedule as
well as take our votes on the RCP'’s.

Members, please take the time to visit the QMA website and review the
RCP’s so you can be prepared to vote on them at our next club meeting.
There are many club development items that will be discussed by the club
and if the Board deems it appropriate, establish subcommittees to assess,
and develop plans of action and perhaps sponsorship, to implement club
improvements. Some ideas are: Putting “soft-walls” in, turf and sprinkler
the dirt area (behind the tech bench) for the kids to play ball, put
transponder system in place (similar to TV), etc.

For the hangover classic, it looks like we’ll have a large turnout. The club
Vice-President may have a work party the day(s) prior to the hangover
classic and will let the members know. We received calls from many of our
neighboring clubs that plan on attending. Thank you to Laurie Napier for
helping to coordinate the New Year’'s Eve. Party. The track will close early
for a slow light parade. New off-set keyways will not be enforced.
Memberships for 2008 must be paid.

A second Rep. From Baylands is needed on the Region 10 Board. All
Region clubs get two voting positions. Currently Baylands only has one
(the President by default), all other clubs in the region have two. If anyone
is interested, please see Terry McCarthy.

Items tabled for 30 days are:
1. Pill Draw vs. Sign in: last one in, first one out.
2. Rookie of the year: go back to old rule.

Other items discussed:

1. Race day board decisions: Terry proposed that the Board delegates their
responsibility to a quick decision team limited to 3 people: Pres. VP, Track
Director.

2. Website Ideas: to Doug and Dana. Laura wants a profile page for the
drivers. Dana will pass a form around at the next meeting for driver profiles. It
was discussed to post some race videos and perhaps some games or links to
games for kids to play too.

3. Members from Madera do not want to participate in 2 day schedule. They
were supposed to submit a timmed down draft of their proposed schedule,
with a 3" option. The region 10 management wants to see their schedule
proposed. We'll still be allowed to run Tri Valley and Baylands series in order
not to conflict with each other.



4. Stretch out schedule through October.

5. The region is supposed to send the ballots for the schedule for CA500.
Baylands is supposed to vote on the format. Doug is not sure that the series
won’t be thrown out.

6. Will try to select a Promo Day Date once we have a schedule in place.

7. Trophies for hangover race: Proposed using used trophies. Received
approval from the board

8. Keys: Proposes not changing the locks. Jeff will duplicate the main key and
distribute it to the new board members. The only difference to the keys:
entrance door to the tower and snack bar.

9. Laurie would like to do a Baylands family party outside the racetrack. After the
schedule is set, we’ll look at coordinating the promo days then if approved, a
QMA party at the beach sponsored by Baylands.

10. Move sign ins to the snack bar area.

11. Eliminate throw out races.

SPECIAL THANKS TO: .

Subra and Donna, and their boys, Jagen
and Daven for graciously providing us

with new flags for the 2008 season.

The Guardino family for their donation of

trophies to the club.

“(12\
“(12\

BOARD MEMBERS PRESENT:

Terry McCarthy, Ed Sieffert, Candy Rosas, Karin Flavetta, Lorri Scheler, Dana
Ambrisko, Kim Conwright, Brink Rose, Nick Arndt, Rob Scheler, Doug Ambrisko, Jeff
Rosas, Laura Collins, Pam McCarthy, Matt Carver, Susan Carver, Andrew Napier,
Dennis Rice, Ron Waller

BOARD MEMBERS NOT PRESENT
Carolyn Waller, Jerry Mostek, Todd Flavetta, Jetta ford, Katherine Benning, Cindy
Rose, Greg Banaag, Rick Guardino

BAYLANDS MEMBERS PRESENT:
Tom McCarthy, Lucy McCarthy, Laurie Napier

If I missed you from the meeting roster, please make sure your name is legible!

Free Race won by the Carver Family.




REMINDERS:

If you go up to the track to practice, you MUST HAVE 2 ADULTS present. The
Rangers will not unlock the gates without 2 adults. You should also have your
Baylands membership card with you. If you don’t have a Baylands card, please
contact the membership director to get one, or have your yellow membership copy
available. The Rangers have a roster, but it may not be current. You must ALSO
sign the release form that is posted on the display board. If there are none there,
please let a Board Member know so that they may be replenished.

Please remember that no dumping of gray or black tanks from motor homes or
trailers is allowed on the Baylands Facility (this includes the Park’s paved area). Be
careful not to spill gas during the rainy season. This is a request from the County of
Santa Clara — Hazardous Materials Division. If you have any questions or witness
this occurring, please contact the Baylands President or a Santa Clara County Park
Ranger on duty. ALSO, make sure to clean up your tire shavings after the race and
dispose of any trash in your area. The club will charged for cleanup, and it is not
environmentally friendly! Thanks.
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www.CellularOnlineStore.com
One Stop Shopping
For All Your Cell Phone Needs!

All the Hottest Phones, All Carriers,
FREE Phones with a Carrier Plan!
Accessories, Ringtones, and More..

Laura Collins
CellularOnlineStore@yahoo.com

Classifieds Anyone? If you have a ‘for sale’
ad that you would like to place, please senc
them to me atmc901@earthlink.netfor
publication in the newsletter. To keep the
ads fresh, you must resubmit by the % of
each month to keep your ad in the
newsletter. Please make sure that you
Include your contact information as well.
Thank you!




